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Total Time: 90 minutes
· The purpose of this worksession is for the Board to do the following:

· Receive and discuss a 5-year forecast of known expenditure increases to maintain current services 
· Receive preliminary budget impacts for strategies / initiatives  based on Board priorities in the strategic plan for 2014 through 2018
· Discuss and prioritize strategies and initiatives for inclusion in the 2014 budget and beyond
· As we have mentioned to the Board, this is a way to involve their vision in influencing the five-year forecast strategically

· Activities:

· Overview of the budget process, including an updated budget calendar for the spring
· Overview of the preliminary 5-year forecast
· Overview of the strategic plan and the strategies proposed to accomplish Board priorities
· Matrix provided to the Board that includes…
· the five strategic objectives, 
· associated Board priorities, 
· strategies for accomplishing priorities,
· a champion (accountable) for each priority,
· preliminary estimate of budget impact: significant, moderate, nominal
 
· The Board will have approximately one hour to talk through the matrix, ask questions about budget impacts and for more details about strategies. Their discussion will inform staff work in adopting, adjusting, and abandoning strategies for implementation.
 
· Given the fact that we are currently beginning to receive input for department initiatives and the budget advisory committee has not met yet, the discussions we are having during the worksession are preliminary.

